Washington Elementary School
Site Council Meeting Agenda

A Family Engagement Opportunity
Date: 12-8-2022
Time: 4:00-5:00pm

ATTENDANCE

[ Jennifer Griggs, Principal [J Juanita Harris O
0 Amber Landis, Assistant Principal 1 Robert Stephens O
O Kamren Bowker, Instructional Coach [ Vickie Dean O
[J Stephen Barr, Teacher [ Jessica Herrera U
O Darian Brooks, Teacher O O
[ Jessica Miller, Parent U

MEETING OBJECTIVES

Participants will...
e Revise or approve mission and vision statements
e Discuss the role of Site Council
e Review Data

SCHOOL VISION and MISSION
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https://docs.google.com/presentation/d/1xQP2WDBjLgeeBqGQDZUkbWndC9Ah-XXB5pnLW3ejQqs/edit?usp=sharing

student performance to the school’s stakeholders and approve the appropriate expenditure of
non-designated tax credit donations.

Site Council Team Norms

e Begiy


https://docs.google.com/presentation/d/1xQP2WDBjLgeeBqGQDZUkbWndC9Ah-XXB5pnLW3ejQqs/edit?usp=sharing

Dates/Reminders

e November 11 - day o
e Fall Family Festival - November 17
e Meetings

o December 8

o January 12

o March9

o April6

Meeting Reflection

What did we do well this Plus + DeltaZs
meeting, and what should we
change for the next meeting?

(Plus/Delta)

1. Was the agenda distributed in time
for everyone to prepare?

2. How well did team members
prepare for the meeting?

3. How well did we estimate the time
needed for each agenda item?

4. How well did we allocate our time
for decision making and
discussion?

5. How well did everyone stay
on-topic? How well did team
members speak up when they
thought someone was o -topic?

6.How e ective was the process for
each agenda item?




